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Harnessing the Creativity of the Individual

By Michael Plishka, ZenStorming Inc.

“Individual creativity is very intimate and personal. So, it’s important to learn how to listen to your  
own instincts,  to listen to your inner voice—or find your inner voice—so that your self-expression  
becomes authentic and grounded and not simply a function of what you think people want to hear,  
what’s fashionable or what you think you should do as a life-long task.... Creativity is very much about  
being intimate with yourself, but also a number of things that, frankly, are difficult, if not sometimes 
impossible, to articulate.”1

John Kao -Innovator,  Artist, Author of “Innovation Nation”

“When people ask me where I get my ideas, I laugh.  How strange – we're so busy looking out, to find 
ways and means, we forget to look in...All that is most original lies waiting for us to summon it forth.  
And yet we know it is not as easy as that....Embarrassment, self-consciousness, remembered criticisms, 
can stifle the average person so that less and less in his lifetime can he open himself out.”2

Ray Bradbury

Creativity is at the same time robust and fragile.  Bold ideas seem to speak with their own authority and 
stir the imagination and spirits of humans.  Yet, an idea poorly explained or weakly championed bursts 
like a soap bubble, scarcely leaving a memory of its existence.  Worse, it leaves the originator of the 
idea further weakened by the failure, and less apt to contribute in the future.

Because ideas come from within us, they carry a certain part of us.  Each idea we bring forth is not only 
judged on its own, but often brings about the judging of the creator of the idea.    Only the strongest 
among us does not flinch when her idea is criticized harshly.  The idea and ideator are, for better or 
worse, usually looked at as one and the same.  Brilliant ideators gain their reputation from multiple 
successes.   The rest have no reputation or worse, a bad one.

Traditional modes of brainstorming bring together humans that are on various levels of the creativity 
spectrum.  From the brilliant to the mundane, the quality of the ideas from that brainstorming is directly 
proportional  to the confidence that each person in that  room has in themselves  and in their  ideas. 
Strong confidence, great ideas.  Lack of confidence, soft ideas.  Yet, a mixture of expert and novice is 
needed or else the clashing of personalities and ideas would be so great that the brainstorming would 
become less effective as opposed to more.  This built in bias has been accepted since brainstormings 
began.  

In an effort to solve this problem traditional thinking has led to increasing the number of participants. 
The “(Insert number greater than 'one' here) heads are better than one,” philosophy is an axiom of 
traditional brainstorming.  Yet science has shown that as the numbers of attendees goes up, the quality 

1 Interview with KMWorld.com (http://www.kmworld.com/Articles/News/News-Analysis/The-innovation-
imperative--49848.aspx)

2   Ray Bradbury, How to Keep and Feed a Muse, pg 36, Zen in the Art of Writing, Ray Bradbury Enterprises, 1994



of brainstorming actually goes down – in spite of the best efforts to moderate and control the session.3

Indeed there is a quandary.   It  seems no matter  which variable  gets  changed in the brainstorming 
process, something else suffers.

How do we then solve this issue?

The goal is to utilize brainstorming techniques that value the individual and allow the individual to be 
the creative genius he/she is while at the same time leveraging the creativity of the entire team without 
bias.  To this end, various techniques such as ZenStorming™, that at once isolate and elevate the ideas 
of  the  individual  are  very  effective  at  negating  the  effects  of  traditional  brainstorming.   Utilizing 
common  technology  ideas  are  captured,  disseminated  and  built  upon,  placing  the  average  idea 
generators  on  the  same  level  with  expert  ideators.   The  results  far  surpass  what  you  have  been 
experiencing with traditional brainstorming and will make innovative idea generation a part of your 
operating philosophy. 

3   Bernard A. Nijstad and Wolfgang Stroebe; How the Group Affects the Mind: A Cognitive Model of Idea Generation 
in Groups; Pers Soc Psychol Rev 2006; 10; 186
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ZenStorming™was developed through years of careful observation and 
experimentation. The goal was to develop a system for coming up with 
more ideas in a shorter timeframe.  These techniques are tried and true 

and supported by research in group-think.   Whether you need new 
product ideas or solutions to problems, you can ZenStorm™your 
solution with greater efficiency and more cost effectively.  Contact 

Michael Plishka for a free consultation at 1-866-801-8737.

http://www.zenstorming.com/
mailto:michael@zenstorming.com

